
Providing quality events, 
training and volunteers in the 
community, by the community, 
for the community.
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EnV was shortlisted in the 2014 
Social Enterprise West Midlands 
Awards for a start-up social 
enterprise with a promising 
future.

EnV’s progress shows a promising 
future ahead. We aim to continue 
to meet the needs of our partners 
and customers who are able 
to benefit  from our quality 
community-interest services.

EnV was developed over a 
period of time as a legacy from 
work undertaken managing the 
London 2012 Host City volunteer 
programme for Coventry 
during the Olympic Games and 
through successfully running 
the volunteer programmes for 
and managing a range of large 
scale events in Coventry and the 
surrounding area since 2009.

EnV is able to meet the event 
management, training delivery 
and volunteer management needs 
for a wide range of organisations 
by combining a professional and 
customer focussed approach to 
ensure a high quality outcome.

The Coventry Ambassadors 
volunteer programme managed 
by EnV was awarded an official 
London 2012 Inspire Mark for its 
part in the Olympic Games and 
the prestigious Queens Diamond 
Jubilee Award for Volunteering. 



•   A partnership orientated approach where customer service is embedded through   
     each strand of our services

•   The opportunity to increase social investment 

•   Securing a high quality service in a cost effective way 

•   As a Community Interest Company (C.I.C) all surplus is reinvested which enables us to   
     continue to manage, train and resource our award winning volunteers while enabling   
     us to grow our event management and training delivery services.

Developing people
Passionate

Partnership
Inspiring

Respect

Friendship

Excellence

Dependable 

Innovative
Professional

The benefits of working with us 
and choosing Social Enterprise
Our Directors have developed 
a strong reputation locally, 
regionally and nationally for 
sports volunteering, evidenced 
through invitations to present at 
national conferences as well as 
consistent feedback from both 
the event organisers and the 
volunteers themselves about 
the quality of our volunteer, 
training and event services since 
2009 until the present day.



National Governing Bodies and 
local clubs and sport partners came 
together to promote and encourage 
people to take part in different 
sports and activities with over 4500 
people taking part in sport over the 
four days of activities. Our event 
management services are unique 
and greatly enhanced by including 
our award winning event volunteer 
support. 

EnV are able to provide a professional, personal and high quality 
event management service that will ensure your event operates smoothly 
and successfully from the planning, preparation and logistics through 
to the delivery of events of all sizes.

Our experience includes successfully 
managing the Sainsbury’s Level 3 
School Games Winter and Summer 
events since 2013 at various venues 
across the sub region. School Games 
Level 3 events have been event 
managed across multiple venues 
with each event involving over 2000 
participants and approximately 10 
sports including disability sports 
across two days. 

EnV have also event managed 
Coventry Sports Week, a week of 
‘come and try it’ sports events in 
Broadgate, City Centre. 

Events
      A great event which brought something different to the city 
centre as well as encouraging people to take up some sort of sport. 
It showed off Coventry as being a good place in which to live and 
socialise.
Coventry Sports Week Participant 



Since 2012 the team at EnV 
has designed and delivered 
training packages for the award 
winning Coventry Ambassador 
programme that has delivered 
tailored induction training 
including aspects of providing 
effective customer service to 
over 500 people.

EnV are able to design and tailor a specific training programme 
or deliver existing content. Our team aim to bring training to life 
and increase its effectiveness through facilitating learning in an 
interactive and engaging environment.

Team building

We are happy to discuss any area of training need 
but the key areas of our teams expertise includes:

The training delivered to our 
volunteers in 2013 resulted 
in 97% rating the training as 
Excellent or Very Good and 
100% of responders left feeling 
inspired to continue as a Coventry 
Ambassador volunteer.

Training

Staff induction 

Customer Service
Team Away Days

Orientation

      I found the experience at the training event very useful and 

inspiring for me because I met and had a great collaboration 

with new people, I learnt the main responsibilities and was 

guided how to perform in my position of the role.
Participant 



With time, we have evolved and 
now Coventry Ambassadors is run 
and managed by the experienced 
team of EnV professionals. 

We offer a wealth of experience 
and have demonstrated success 
in developing and delivering 

Volunteering services have been 
a major part of the EnV portfolio. 
Even before EnV’s inception, we 
were involved in volunteer work 
leading the prestigious ‘Coventry 
Ambassadors’ programme. 

volunteering strategies 
as well as recruiting, 
managing, training and 
deploying volunteers 
for a wide range of 
opportunities.

Volunteers
     The Ambassadors have been a great asset 
to the Wasps match day staff – friendly, helpful 
and polite. 
James Wooten Corporate Sales Manager, Wasps

Our uniqueness and value 
lies in the fact that we offer 
the opportunity for events and 
organisations to not simply 
procure a service but to invest in 
local people aiming to provide the 
opportunity to gain a high quality 
service in a cost effective way 

that in turn helps sustain 
local community 

projects. 

volunteer programme provides a 
unique package of our motivated, 
versatile, well-trained and highly 
experienced workforce which 
has covered over 50 events.

Our award-winning



Volunteers
The core role of a Coventry Ambassador volunteer in 
supporting events is to:
• Be friendly, helpful, informative, and polite
• Be an efficient host, offering assistance to all
• Be an approachable point of contact
• Deal with a range of enquiries in a confident manner
• Create a positive impression 
• Be welcoming, be positive and be proud!

Due to the above core 
principles the roles that are 
mostly undertaken involve 
customer service, meet & greet, 
marshalling, way-finding and 
administration however the 
volunteers are very versatile and 
can support in a variety of roles.
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Our volunteers and events 
participation count is increasing 
and In 2013 alone, Coventry 
Ambassadors supported 15 
events with the help of 493 
volunteers which rose to 575 
volunteers supporting 26 events 
in 2014.

Coventry Ambassadors is a 
local volunteer programme 
inspired by London 2012. This 
programme has enabled local 
people to act as Ambassadors to 
welcome the world to the city 
of Coventry and is continuing as 
a real legacy. 

Following the success of the 
Olympic Games, Coventry 
Ambassadors have continued to 
volunteer at local and national 
events; achieving success 
regionally and nationally. 

Coventry Ambassadors
Our Partners: 
EnV builds on its strong partnership and collaboration 
with organisations such as:

I write to formally thank the Coventry 
Ambassadors for helping us at the Junior 
Festival. The team of volunteers did a 
fantastic job.     
Nigel Clews Junior Chair, Old Coventrians RFC



   

• Managing large events across the sub-Region through partnerships 

• Coventry Ambassadors programme awarded Queens Diamond 

 Jubilee Award for Volunteering

• Sustaining Olympic Legacy programmes

• Reinvestment into local people and community programmes

•  Delivered more than 6,928 voluntary hours in support over 50 events   

 across Coventry, Solihull and Warwickshire in 2013 and 2014. 

• In 2012 Coventry Ambassador volunteers contributed more than 17,600   

 voluntary hours as part of the London2012 Olympic Games. 

• Trained more than 500 people since 2012

• Coventry Ambassadors awarded London 2012 Inspire Mark 

•  Coventry Ambassadors Awarded Coventry Community Cohesion   

 Award 2012

• Shortlisted for Social Enterprise West-Midlands Award 2014 & 2015

• Shortlisted for Coventry Community Cohesion Awards 2015

• Shortlisted for Coventry and Warwickshire Tourism and    
 Culture Awards 2015 

Our Achievements



EnV (Coventry) C.I.C, Enterprise Hub, 34 – 35 Jordan Well, Coventry,  CV1 5RW
www.env.uk.com07818 57 4444 info@env.uk.com


